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MEASURABLE OUTCOMES

The College’s Strategic Plan [2016-2020]
In November of 2015, immediately following the Annual Meeting of the Board of 
Trustees, the College’s management commenced the planning for the creation of a 
comprehensive Strategic Plan that would guide Beacon’s development as a residential, 
liberal arts-based institution over the course of five years (through the calendar year end 
of 2020). A draft Plan was submitted to the Board at its 2016 Winter Meeting in early 
February. It is important to note that: (1) the Credo Master Plan and Student Experience 
Report significantly influenced the preparation of the Strategic Plan [2016-2020], (2) all 
elements of the Plan were openly shared with Beacon’s faculty, staff, and students prior 
to adoption by the Board in August of 2016, and (3) the Trustee-adopted Strategic Plan 
was subsequently shared with our accreditors, banking partners, bondholders, the City of 
Leesburg, and prospective and current benefactors of the College.

As the College finalizes the preparation and ultimate approval of a new Strategic Plan 
[2021-2025], it is informative to reflect on the progression of Beacon College over the 
past five years – the period 2016 to 2020. Undoubtedly, the communal effort of  
institutional self-examination and vision, care in weighing and setting priorities, attention 
to harnessing and allocating resources, and the structure and focus to achieve our 
objectives within the established time frame has been transformational.  Here are the 
strategic goals and resulting actions/outcomes that comprised the Strategic Plan 
[2016-2020]: 

1. Focus on Accreditation: The College will be successful in the decennial 
reaffirmation process governed by SACSCOC (Southern Association of Colleges 
& Schools Commission on Colleges) conducted during FYs 2017 and 2018. As a 
result, Beacon College will continue to be regionally accredited for a full 10-year 
period (through FY 2028).

a. After an 18-month process, led by the Provost and an internal team 
representative of all College constituencies, Beacon College was awarded full 
accreditation in December of 2018 for a 10-year period (through 2028) with 
the rare designation of “no findings or recommendations”; and

b. The College’s Quality Enhancement Plan (QEP) focused on the subject of 
Emotional Intelligence was approved at the time of the SACSCOC visit in 
November of 2017.  The QEP – to be implemented over a five-year period – is 
presently on schedule with respect to both data collection and analysis.  



Recommended “Special Focus” Strategic Objective #1 – Prioritizing and 
Advancing the Information Technology Agenda:  The College recognizes that 
evolving technology has the capacity, if carefully and coherently integrated into 
the organizational ethos, to render our institutional services and operations both 
more effective and efficient. With experienced outside counsel as guide, Beacon 
will assess existing systems and resources, set a three-to-five-year plan of action 
encompassing instructional, student service, finance/budgeting, and 
administrative/operational needs, and coherently and sequentially implement this 
comprehensive plan.

a. In October of 2017, the Board authorized, with appropriate counsel as 
necessary, the initiation of a comprehensive review of the College’s 
Information Technology capacity and use, as well as a five-year plan of action 
to address identified IT needs – October through December 2017;

b. The Board’s Committee on Audit oversaw the work of a joint Trustee/
Management Work Group that collaborated with Dr. Ed Chapel, a veteran 
higher education IT specialist.  Dr. Chapel’s work was completed by May of 
2019 with the submission of a report identifying the College’s information 
technology needs and proposed remedies;

c. The College determined to move forward with three major initiatives: 

i. The implementation of a Learning Management System (LMS),

ii. The purchase and implementation of a CRM focused on the College’s 
admissions and recruitment program, and 

iii. The replacement of the Beacon’s outmoded SONIS platform with a 
more robust ERP that could accommodate and integrate all of the 
College’s operational needs.

d. By May of 2020, the College had selected and contracted three vendors for 
each of these significant technology advances:

i. The Canvas LMS (with a four-month implementation period);

ii. The SalesForce CRM (with a six-to-eight-month implementation 
period); and

iii. The Jenzabar One ERP (with a 12- to 18-month implementation 
schedule).

e. Although not originally included in this objective, the College did select and 
implement Zoom as the preferred communications platform for the vast 
majority of Beacon’s administrative and instructional needs.

2. Dedication to a Superior Undergraduate Program and Student Experience: As 
the premier college of our kind, Beacon College will produce exceptional, nation-
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leading student outcomes while at the same time continuously improving upon the 
Institution’s academic program, our “holistically oriented” co-curricular and 
extra-curricular offerings, and Beacon’s undergraduate culture.

a. Beginning in 2015-16, the College commenced the renovation of the 
Leesburg Railway Depot to, for the first time, have an on-campus fitness 
facility, adding an on-premises athletic field nearby in AY 2018-19 to allow 
for the full range of intramural and competitive programming that had not 
previously been a formal option of the College;

b. Beacon College enhanced its undergraduate portfolio by accomplishing the 
following during the 2016-17 academic year:  

i. The introduction of Beacon’s first major concentration leading to the 
awarding of the degree of Bachelor of Science in Anthrozoology;

ii. The conversion of the Bachelor of Arts in Business Management to the 
more rigorous Bachelor of Science degree, including the Business 
Management track in Hospitality and the Business Management minor 
concentration in Entrepreneurship;

iii. The conversion  of the Bachelor of Arts in Computer Information 
Systems to the more appropriate curricular platform/identity as a course 
of study leading to the awarding of the Bachelor of Science degree, 
including both the traditional CIS track, the Digital and Web Media 
track, and the minor concentration in Game Design; and

iv. The transition in the name of the major concentration now identified as 
Interdisciplinary Studies to the more accurate, familiar, and respected 
nomenclature of Humanities.

c. Upgraded Campus Safety and Security Department to a 24/7 operation to 
protect students, employees, and campus property (August of 2016);

d. For the Fall semester of 2016, the College initiated an ongoing, scheduled 
Shuttle route and service to assist students in navigating an expanding campus 
footprint (with the addition of Beacon Commons, fitness facilities, and the 
soon-to-open Student Center).  This service as well as off-campus student 
trips were significantly enhanced by the College’s ability to secure and 
maintain a fleet of buses, vans, and autos through an annual grant program 
administered through the Florida Department of Transportation;

e. Commencing in FY 2016-17, Beacon initiated a comprehensive process of 
strengthening Career Development instruction and programming, aligning 
these with a renewed focus on internships, competitive job placement, and 
career-entry living and learning options;

f. Beginning on July 1, 2017, Beacon contracted with Sodexo Dining Services 
to achieve greater efficiency and quality in making healthier meal options 
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available on campus.  In 2018-19, the College created the Navigator Café to 
provide walk-in quick service to the Beacon and local communities; 

g. Restructured and enhanced personnel standards and training within the Center 
for Student Success, assuring fortified cross-campus communication and 
collaboration during AY 2017-18.  Expanded scope and hours of service 
delivery to include Community Learning from 4 to 8 PM on weekdays and 10 
AM to 2 PM on Saturdays.

h. In academic year 2017-18, Beacon initiated and successfully implemented 
(until the COVID-19 emergency), its first overseas Semester Abroad program, 
“Beacon in Tuscany,” that allowed 15 to 25 undergraduates per semester (89 
collegians to date) to experience previously unfamiliar cultures and 
environments first-hand.  This offering extended the College’s international 
travel abroad options for students and faculty each summer; 

i. With the approval of the QEP by the accreditors, the College commenced 
during the 2018-19 academic year a focus on strengthening and measuring the 
domain of students’ “emotional intelligence,” a significant area of 
developmental interest among its profile of undergraduates; 

j. Commencing in AY 2018-19, Beacon determined to reconfigure and bolster 
its residential and “wrap-around” programs by introducing experienced post-
graduate residential staff to supervise campus housing – adding Community 
Educators and Life Skills Specialists to habituate healthy and responsible 
daily living among the College’s undergraduates;

k. In June of 2020, Beacon instituted a reconfigured administrative unit, the 
Division of Student Engagement and Success, to unite and align previously 
detached essential student support and services offered through the Center for 
Student Success, the Office of Student Affairs, and the Counseling Center.  
This new structure is being implemented to provide students with a less 
bureaucratized organization offering a more cohesive and accessible system 
for non-instructional, developmental assistance; and 

l. Beginning in July of 2020, Beacon introduced its first Learning Management 
System to support the undergraduate curriculum.  The introduction of this 
platform was guided by the appointment of the College’s first Instructional 
Designer to orient and support faculty in the application of the Canvas LMS.

3. Creating a Leading-Edge Residential College Campus: In the context both of the 
Credo Master Plan and Report on the Student Experience (August 2015), Beacon 
College will continue to enhance, expand, and integrate its campus facilities, 
grounds, and technology in Leesburg, Florida. It will focus on establishing a 
“best-of-kind” undergraduate residential teaching and learning community that 
meets and adapts to the current and evolving needs of our distinct collegiate 
population.
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a. Keeping Pace with Planned Growth: The Need for Student Housing 
(Enrollment Growth of 133%): 

i. Purchase and Renovation of Beacon Commons (2015);

ii. Construction of Resnick Alpern Plung (RAP) Hall (2018);

iii. Total Renovation and Upgrading of Woodward Apartments (2019); and

iv. Construction of R-2 Residence Hall (2020).

b. Creating a Dining Commons/Student Union:  

i. Purchase and Conversion of Burbank Property (Social Security 
Building) into Student Center/Student Union (2015/16); and

ii. Demolition of the Chopping Block and Construction of a New Dining 
Facility (2020/21).

c. A Center for Student Fitness and Athletics: 

i. Completion of a Three-phase Conversion of the Railway Station Fitness 
Center (2015-19); and

ii. Lease/Purchase of Property within the College’s Boundaries for the 
Creation of a Much-needed Lighted Athletic/Fitness Venue (2016-19).

d. The Planning for an Institution-Defining Core Academic Center: 

i. Purchase of Property (Mathews Parcel) as the Future Site of the New 
Academic Center; 

ii. Detailed, Conceptual Drawings of the Planned Academic Center 
(2018-19);

iii. Initiated the Capital Campaign’s Public Phase (October 2019) to 
Support the Realization of the Academic Center Construction Project; 
and

iv. Further Planning and Campaign Solicitations Deferred until Post-
COVID-19 Period.

e. The Integration of Spaces and Visual Enhancements that Brand the 
Beacon Campus (Aligned with High Impact, Low Cost Vision): 

i. Commenced the Development  of a Welcoming Environment with 
“Curbside Appeal” by Upgrading External Renovation and 
Beautification of the Mason Art Center (2016);
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ii. Created the College’s First “Pocket Park,” Mitch’s Place (2017);

iii. Undertook Major Renovation of the College’s Academic Mall, 
including the Reconstruction and Exterior Improvement of Fogg Hall 
and the Adjacent Anthrozoology Labs and Business/IT Center 
(2017-19);

iv. Dedicated the College’s Second (Major) “Pocket Park,” Durand 
Gardens with Four Water Features (2018);

v. Leased a Well-situated Home to Create a Counseling Center that was 
Welcoming and Provided Privacy with a Donated Reflection Garden 
and Sitting Area Designed on the Property for Students (2018);

vi. Lease/Purchase of a Career Development Center Centrally Situated on 
the Beacon Campus (2018) – to be purchased and renovated under 
Donated Funds in 2021; and

vii. Secured the Gift of the Wilkes Property, located in Floral City (45 
minutes from the Leesburg Campus) – Use Currently Undesignated 
(2018).

f. Strengthening the College’s Technology Footprint:

i. Purchase and Continuing Implementation of ERP (Jen-One), CRM 
(Sales Force), and LMS (Canvas) Systems as Described Previously 
(May/June 2020);

ii. Installation and Daily Updating of Digital Signage Information Boards 
in All Major (Public) Buildings on the Beacon Campus; and

iii. The Creation and Distribution on Apple and Google Platforms of the 
First Accessible, Branded Phone/Tablet App, MyBeacon (July 2020).

4. Commitment to Financial Security and Strength: Beacon College will prudently 
manage its financial and capital resources to achieve consistently improving 
(year-over-year) fiscal and asset strength. The goal: to balance core operating 
realities with the need for entrepreneurial investment, thus securing the Institution 
and our mission in perpetuity.

a. GOAL: Beacon College will achieve a balanced annual Operating Budget 
with a minimum of a 3% surplus: During four of the five fiscal years, 
Beacon exceeded this target with net asset gains of between 4.5% and 8.1%. 
In FY 2016, however, the inaugural year of the Strategic Plan period, the 
College commissioned a new auditing firm (CLA) that readjusted prior year 
accounting, thus adopting financial statements that showed less than a 1% 
gain in net assets.
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b. Institutional Unrestricted Net Asset Growth: Beacon’s total Unrestricted 
Net Assets have more than doubled in the past five fiscal years when 
compared to the total of the previous 25 years ($3,728,213 (FY 2015) vs.  
$8,155,695 (FY 2020).

c. GOAL: The total Endowment and Quasi-endowment will grow by a 
minimum of 20% per year: The Endowment/Quasi-endowment was 
$382,000 at the beginning of the Strategic Plan period in 2016; the 
Endowment/Quasi-endowment is now at $1.8M (September 2020).

d. GOAL: The College shall remain in good standing (achieving target 
thresholds or above) with respect to three key financial measures: the 
U.S. Department of Education’s Financial Responsibility Act Score, the 
SACSCOC Core UNAEP Ratio incorporated in the Commission’s 
Standards on Finance, and any bank and/or bond loan/debt agreement 
covenants (presently Wells Fargo): By FY 2018, all Federal financial aid, 
accreditation, and bond/banking (City National and Ameris Bank) ratios and 
standards were met and exceeded; the College worked its way out of poor 
performance against the Federal and SACSCOC measures from FY 2012 
through FY 2017.

e. GOAL: At the earliest time feasible, the College shall assess its current 
(mortgage) debt load and structure and seek to reduce the influence of 
this existing debt on the College’s annual cash flow through prudent 
refinancing activities: The earliest possible date for the College to attempt 
refinancing existing debt (at close to 6% with an unfavorable “swap” 
provision incorporated in the financing provisions) was in FY 2017; during 
this period, the College’s growth necessitated the financing of a competitive 
tax-exempt bond issue that folded the existing debt into a 3.75% interest bond 
[an action related as well to Goal f. (below)].

f. GOAL: The College shall, by the Winter Meeting of the Board of 
Trustees (January of 2017), have an established path through bond, 
alternative, or Campaign (Development) financing to accomplish those 
projects defined in Strategic Objective #3 (above): Over the five years of 
the Strategic Plan period, Beacon pursued as carefully balanced a financing 
approach as its modest resources and need for a campus that could 
accommodate institution-sustaining FTE growth would allow. The sources of 
funds are as follows (2016-2020):

i. Gift and Grants Designated to Support Reconstruction and Renovation 
Projects Relevant to the Credo Master Plan (including “high impact/low 
cost” efforts) – $2.47M*;

ii. Capital Budget Assigned to Master Plan Reconstruction and Renovation 
Project Costs – $1.74M;
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iii. Tax-Exempt Bond Financing During this Five-Year Period Directed 
Solely to Revenue-Generating Facility Construction (i.e., student 
residences and dining hall) – $14.5M; and

iv. Publicly Announced Capital Campaign (2019) to Secure $10M for a 
Core Academic Center ($8M) and a Scholarship Fund ($2M).

(*) This $2.47M figure is for gifts and grants that were designated for 
Master Plan-related projects and do not include an additional 
$2.68M fund-raised by the College during the Strategic Plan period 
in unrestricted or otherwise designated annual giving. 

5. Expanding the Message and the Mission of Beacon College: The College will 
examine, weigh, and where and when appropriate, take advantage of 
opportunities and innovations that allow the community to better reach and serve 
core student and professional audiences — existing and new.

a. Seeking Non-Traditional Outlets to Beacon’s Mission, Enhancing both 
Student and Revenue Growth (thus over-reliance on tuition revenues and 
creating new enrollment pipelines for the community):

i. Summer for Success (2017-ongoing) –  first initiated in 2016 under a 
grant from the Kingdom of Saudi Arabia as a program for international 
students;

ii. First Career Community (2018-ongoing) – funded under a grant from 
the Clare Foundation, this residential, 360° “living, learning, and work” 
experience will be integrated as an option within a continuum of “late 
college” employment alternatives to be inaugurated at the 
commencement of AY 2021-22 (aligned with Co-op programming);

iii. Navigator Prep (2019-ongoing) – This dual-track virtual pre-college 
offering has grown to 110 student/family units after its first full year of 
implementation (51 FTE during the prior “beta-testing” partial year); 
and

iv. The “Jump Start” Program (2020) – This model, inaugurated in 
October of 2020, is designed for entering collegians who: (1) have 
deferred matriculation until the Spring Semester, (2) may be uncertain 
as to their capacity to engage in undergraduate learning full-time, or (3) 
do not intend to enroll at Beacon, but want to gain confidence and 
credits prior to enrolling at another college or university.  Implemented 
on a Navigator Prep platform, students are virtually enrolled in selected 
classes and may choose, as is their preference, a load of three to nine 
college credits (a maximum of 15 to 17 students are projected for this 
“beta-test” program offering).

    
b. Beacon’s Recognition of the International Marketplace as a Benefit to its 

Undergraduates and its Institutional Reputation and Reach:
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i. Beacon has had sustained success for close to 20 years in offering 
students exposure to international destinations and cultures through the 
annual delivery of the College’s Summer Travel Abroad Program.  In 
the Fall of 2017, the Institution commenced its first Semester Abroad 
Program, Beacon in Tuscany (detailed earlier under Strategic Objective 
#3); and

ii. Beacon has sought and established sound program and working 
relationships with the UAE (2017), India (2018), the Harkin Institute 
and International Summits (2018),  the Global University Disability & 
Inclusion Network – charter signatory (2019), and the U.N.’s Project 
Zero (2019). 

c. Employing an Innovative Branding and Communications Strategy to 
Growing Regional, National, and International Audience in order to 
Strengthen and Expand the Message and Influence of Beacon and its 
Unique Higher Education Mission:

i. Upon the arrival in 2017 of a new Director of Communications, the 
College’s traditional and electronic outreach had a significant, 
measurable impact on the community’s reputation and name recognition 
with “media hits” earning Beacon millions of dollars in free marketing 
and advertising;

ii. During AY 2017-18, the Director of Communications and the DIAC 
staff inaugurated the Beacon Salon Series that, prior to COVID-19 was 
attracting audiences of 300, with a particularly strong following from 
residents of The Villages; (in August and September, we have had 
audiences of 175 to 200 via virtual programming);

iii. During AY 2018-19, Beacon decided to showcase the talent of our 
faculty and professional staff as well, creating the Salon Speaker Series 
hosted in the Leesburg Public Library that regularly draws students and 
residents of the local community (with audience sizes of 75 to 125 
patrons);

iv. In the Fall of 2019, the Office of Communications commenced the 
electronic publication of a professional, well-subscribed monthly 
newsletter that consolidated all matters of interest and celebration at the 
College, Lighting the Path;

v. After over a year of preparation and careful editing and fact-checking, 
the College published in October of 2019 the first comprehensive 
history of the College, Beacon at 30, timed to coincide with the 30th 
anniversary of the founding of the Institution; and

vi. A World of Difference, Beacon’s first use of the power of YouTube TV, 
local access cable networks, and social media platforms, is a high 
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quality, informative 30-minute television show produced in 
collaboration with LakeFront TV at its Leesburg studios; the first two 
monthly shows have been popular (over 10,000 views) and very well 
received.

d. Growth in the Recognition of Beacon College by Those Around Us: By 
staying true to our mission and striving daily to improve upon the quality of 
our programming and services – leading to student outcomes that are 
exceptional in the higher education milieu – Beacon has evolved from a 
previously unranked and little-known institution to one that has been chosen 
for the following recognition:

i. Reaffirmation of a Full Ten-Year Accreditation through the Commission 
on Colleges of the Southern Association of Colleges and Schools 
(SACSCOC) wi th the Designat ion of “No Findings or 
Recommendations”;

ii. #1 National Rankings in the Respected Peterson’s Guide “20 Great 
Colleges for Students with Learning Disabilities” (2019);

iii.  #1 National Ranking in BestValueSchools.com’s Survey of “20 Best 
Value Colleges for Students with Learning Disabilities” (2019, 2020, 
and its top rank again recently announced for 2021);

iv. #4 National Ranking in Best Choice Schools’ Assessment of  “The 20 
Most Affordable Colleges with High Four-Year Graduation 
Rates” (2019). Beacon was the sole Florida institution earning a spot on 
this national list (that included much better-known “prestige” colleges 
and universities); and

v. #31 (Top Quartile) Among the Institutions Comprising the Regional 
Colleges – South Category.  This was Beacon’s first placement in the 
much-quoted US News and World Report survey in the 2021 “Best 
College’s” edition.

It is fair to suggest that the genesis and careful implementation of Beacon’s Strategic 
Plan [2016-2020] has aided significantly in the trajectory of success over the past five 
years.
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